The Maryland Commission on Indian Affairs
Education Committee
Conference Call Virtual
5:00 p.m. to 6:00 p.m.
October 7, 2026
AGENDA
I.	Welcome Remarks and Call to Order - Chair Lawrence Dunmore
II.	Invocation - Chair will request
III.	Approval of Agenda
IV.	Old Business
a.	Committee purpose, goals, roles, and responsibilities
b.	Open Meetings Act compliance and member training status
c.	Title VI Indian Education workshop planning with MSDE and community partners
d.	Outreach to the designated MSDE Indian Education representative
e.	K-12 Native curriculum implementation and MSDE collaboration
f.	Higher education scholarships Title VI eligibility and student resources
g.	Community education concerning Lumbee federal recognition
h.	Ceremonial fire agreements and Native census accuracy
i.	Status of other April 17 action items and assignments
V.	New Business
a.	SRCD Alumni Embedded Policy Award final-round update
Application advanced to the final round of review.
SRCD requested responses to five clarification questions and granted an extension.
Kylee Probert requested to join the meeting to discuss and finalize the responses.
b.	SRCD award information
Award amount: $11,000. Number of awards: three.
Purpose: supplemental support for existing embedded early-childhood policy work using developmental science, policy relationships, evidence translation, and institutional capacity building.
Allowable examples include staff time, research or analysis, stakeholder engagement, policy translation, convenings, travel, and other direct costs. Indirect costs are not allowable.
The original program information requires funds to be used within six months. Confirm the extended clarification-response deadline and whether the award period has changed.
c.	Review and approval of SRCD clarification responses
Budget and use of funds
Award holder and contracting entity
Timeline and anticipated outcomes
Advisory Group sustainability and leadership
Professional development webinar and public work product
d.	Committee decisions
Confirm whether the proposed $500 fiscal-administration cost is allowable as a direct cost.
Confirm MCIA as preferred award holder and MDHS Policy Division as the contingency fiscal agent.
Reconcile the draft 12-month timeline with the stated six-month spending period.
Approve the consultant or expert selection approach, Advisory Group structure, honoraria, deliverables, and webinar responsibilities.
VI.	Announcements and Additional Committee Business
VII.	Assignments and Scheduling of Future Meetings
VIII.	Public or Member Comment
IX.	Adjournment


Appendix A SRCD Clarification Questions and Committee Draft Responses
For committee review and approval before submission to SRCD.
1 Budget and use of funds
SRCD question: Your application describes supporting a landscape analysis and establishing an American Indian Early Care and Education Advisory Group, with funding potentially supporting either a consultant or an expert identified by the MCIA Education Committee. Could you provide a firm and detailed breakdown of how the full $11,000 award would be allocated across the proposed activities? Please know we are fine with this award funding just one of these activities, or both. Our main interest is in funding the use of developmental science and would appreciate understanding better how developmental science would inform activities and outcomes.
Committee draft response
We propose funding both activities because the landscape analysis produces the developmental-science evidence, and the Advisory Group turns that evidence into a structure for tribal voice and action.
Landscape analysis - $6,500. Consultant or expert identified by the MCIA Education Committee; scoping and study design; review of existing data, research, and programmatic information concerning American Indian children's early care and education in Maryland; listening sessions with tribal communities; synthesis; and a draft landscape report.
American Indian Early Care and Education Advisory Group - $3,000. Member honoraria or stipends, facilitation, meeting materials, and convening costs for the group to review findings, identify shared priorities, and provide a lasting structure for tribal engagement.
Work product development and dissemination - $1,000. Design, review, and publication of one or more products and preparation of the required SRCD professional development webinar.
Fiscal administration - $500. Administrative and fiscal management of the award.
Total - $11,000.
Committee decision needed: Approve the allocation and authorize reallocation if SRCD does not permit the fiscal-administration line.
2 Award holder
SRCD question: Please also clarify which organization or office would hold and administer the funds. Who would SRCD be contracting with, and are they able to accept the funds?
Committee draft response
The Maryland Commission on Indian Affairs, housed within the Governor's Office of Community Initiatives, would hold and administer the funds and would be the entity with which SRCD contracts. MCIA is a state commission with established fiscal and administrative infrastructure and direct connections to Maryland tribal communities and leaders.
The applicant serves as Project Director of the Maryland Indigenous Family Partnership and Assistant Director of MCIA. If SRCD prefers, MIFP's administrative partner at the Maryland Department of Human Services Policy Division could serve as fiscal agent. The applicant will confirm the contracting arrangement and provide required fiscal documentation.
Committee decision needed: Confirm MCIA as preferred award holder and MDHS Policy Division as the contingency; assign responsibility for written fiscal acceptance.
3 Timeline and anticipated outcomes
SRCD question: Could you provide a proposed timeline for the funded activities? Please also identify the specific outcomes you expect to achieve by the end of the award period.
Committee draft response
The committee draft proposes a 12-month timeline with four phases:
Months 1-2 - Start-up and scoping. Formalize the award; identify and onboard the consultant or expert; finalize the scope and study design; identify data sources; and begin convening planning.
Months 3-6 - Landscape analysis. Review data, research, and programmatic information; conduct listening sessions with tribal communities and stakeholders; and begin synthesis.
Months 7-9 - Advisory Group review. Establish and convene the Advisory Group to review findings, identify shared priorities, and shape recommendations.
Months 10-12 - Synthesis, products, and dissemination. Finalize the landscape report, produce at least one public work product, and deliver the required SRCD webinar.
Anticipated outcomes include a completed landscape analysis; a standing Advisory Group; at least one public work product; developmentally grounded recommendations for MCIA, MDHS, and state policymakers; and a completed one-hour webinar for the SRCD community.
Committee decision needed: Reconcile the 12-month draft with the program's stated six-month spending requirement. Approve a compressed six-month plan unless SRCD confirms a longer award period in writing.
4 Advisory Group sustainability
SRCD question: You describe the Advisory Group as providing a structure for tribal engagement beyond the project period. If you fund this work with this award, could you provide more details or assurance on how the group would be sustained and led?
Committee draft response
The Advisory Group would operate under the MCIA Education Committee, a standing body within MCIA and the Governor's Office of Community Initiatives. This institutional home gives the group a continuing purpose beyond the award period.
The applicant's roles with MCIA and MIFP support leadership continuity and connect the group to the Commission and Maryland's ongoing ICWA implementation work. The group would serve as a durable mechanism for tribal engagement in education and policy decisions and could offer a replicable model for other states without federally recognized tribes.
Committee decision needed: Approve the group's placement under the Education Committee and determine membership, appointment process, meeting schedule, leadership, and staff support.
5 Professional development and dissemination
SRCD question: We are confirming that you understand you, the Fellowship alumni, would be required to conduct a professional development training, a one-hour webinar, for the SRCD community based on the work funded through this award. Please confirm that you would be able to do so and willing to share at least one publicly available work product at this training.
Committee draft response
The project team confirms that the Fellowship alumni are able and willing to conduct the required one-hour webinar and share at least one publicly available work product. The webinar will present the developmental-science basis of the findings, the embedded-policy approach, lessons from tribal engagement, and resulting recommendations.
Committee decision needed: Confirm lead presenters, tribal review and approval, public-release authority, and accessibility requirements.

Appendix B October Assignments
Approve or revise the five SRCD clarification responses.
Confirm SRCD's extended response deadline and award period.
Resolve the six-month versus 12-month timeline.
Confirm fiscal-administration allowability and the award holder.
Develop the consultant or expert scope and selection process.
Draft the Advisory Group charter, membership, leadership, meeting schedule, and honoraria plan.
Identify data sources and listening-session participants.
Assign public work-product and webinar responsibilities.
Complete Open Meetings Act, Title VI workshop, MSDE representative, curriculum, scholarship, Lumbee, ceremonial fire, and census follow-up.
Set the next committee meeting and recurring schedule.
